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Q:  What is the Provincial 
Court doing to support 
the implementation of 
changes coming into effect 
with its Court Scheduling 
Project?

A: Change initiatives can 
involve adjustment by the 
affected parties and for 
that reason it is almost 
always a stressful time for 
all involved.  Fortunately, 
the change associated with 
this Project is judge-led 
and directly connected to 

improved features and benefits to scheduling of cases 
and as such is supported in a variety of ways.  

The anticipated benefits are significant, including better 
recognition of the important role and responsibility 
of counsel in moving matters forward expeditiously, 
reducing unnecessary appearances and providing 
improved scheduling flexibility for the system as a 
whole. 

Support for the change, its transition and 
implementation is being provided through 
comprehensive and interactive consultations with all 
justice system participants, including via committee-
level input involving judges, counsel, government and 
related agency representatives, regional administrative 
judges and judicial case managers.  This input has and 
continues to inform needed tweaks and adjustments 
as the model advances to full completion.  

The project is also supported by a staged 
implementation process to address issues as they arise 
and to adjust accordingly.  The scheduling software 
is now in operation in Port Coquitlam and New 
Westminster and is expected to be in use province-
wide in the summer of 2014.  Assignment court will be 
implemented first in Port Coquitlam in July 2014 and 
thereafter implemented in graduated manner in the 
other six assignment court locations.  

Further support is provided by way of periodic 
communications (such as this newsletter) intended to 
educate and inform everyone about the model and to 
provide opportunities to request further information. 
In addition, there will be an evaluation of the project 
within the first three years to insure that the goals and 
outcomes are being met.  It is for this reason that while 
we embark on the project that changes are kept to a 

minimum and only those recommended by the Project 
committee and adopted by the Judicial Administrative 
Committee will be introduced.  To do otherwise will 
impact the evaluation and changes recommended 
through this important feedback process.

Together, it is intended that these measures will address 
the types of concerns commonly arising from change 
initiatives.  At the same time I welcome any additional 
suggestions that would be helpful as we work through 
this process.

I pause at this point to express my appreciation to 
all members of the court, particularly the judges and 
judicial case manages for their willingness to engage in 
the Project. 

Q:  What are some of the expected benefits, in 
greater detail?  

A:  In addition to the benefits that have often been cited 
(including fewer required criminal court appearances, 
decreased delays to trial, and more effective use of 
judicial resources), other expected benefits include:

• The assignment of JCMs to many administrative 
appearances will result in more judge-time being 
available to deal with contested matters and 
substantive adjudication;

• The introduction of streamlined processes (e.g. 
forms submitted electronically) will allow counsel 
to deal with many administrative matters without a 
physical court appearance;

• In assignment court locations, “feeder” trial 
courts will be opened based on actual rather than 
forecasted demand;

• Judges, counsel and litigants should experience 
fewer interruptions during a court day due to the 
fact that a judge available elsewhere may be able to 
assist in hearing certain types of matters commonly 
conducted by video;

• The balancing of judicial resources with the use 
of court activity templates should provide greater 
predictably and flexibility for scheduling dates for 
all concerned, including the public; and 

• Trials should conclude more often without having 
to adjourn for a continuation due to the fact judges 
will not be seized with or assigned to activities or 
cases as often as they are now.  Mixed lists, delayed 
assignment, and increased flexibility in the judicial 
rota should make it easier and quicker to schedule 
a continuation when one is necessary. 
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After much anticipation, the new Provincial Court 
Scheduling System (PCSS) is here!  In preparation for 
the provincial launch, PCSS is being piloted at the Port 
Coquitlam and New Westminster court locations.   Their 
May conference provided the perfect opportunity for 
JCMs to experience and train on the new system.  
PCSS was developed for the Court to replace the 
combined use of the Trial Scheduling System (TSS) 
and the aging Rota6 (judicial scheduling) program.  
PCSS supports the delayed assignment of judges to 
activities and cases to judges and aligns with parallel 

JUSTIN release enhancements that support Crown File 
Ownership.  For Assignment Court locations, PCSS 
lays the technology framework required to facilitate 
the Assignment Court process and will enable digital 
display boards to update case assignments in real 
-time.  

Thank you to all stakeholders for your support, 
assistance and patience as the Court transitions to the 
new scheduling system.  

Q:  I understand that Crown is committed to crown 
file ownership particularly in the assignment court 
locations.  Is this the case and if so, is Crown File 
Ownership important?

The Court has signaled a return to all counsel of the 
responsibility for moving cases through the court 
process and for ensuring trial readiness.  This is 
demonstrated through the reduction of unnecessary 
court appearances, greater options and opportunities 
for early resolution, and the assignment of cases to 
trial courtrooms only when they are confirmed as 
ready on the day of trial.  

In light of the changes brought about by the Court, 
the Criminal Justice Branch determined they could 
improve their own process and align with the Court’s 
changes if files were assigned to individual crown as 
early as possible.  It is expected that this re-structuring 
of Crown file management practices will better enable 
a prosecutor to assume responsibility for the conduct 
of files in a fashion not unlike that of defense lawyers 
and determine which cases really need a contested 
trial to resolve.

Experience in other jurisdictions has demonstrated 
that crown file ownership is an important part of the 
scheduling process.
 

Q: What happens if a case is not moving forward in 
a timely way?  Will the Court intervene?

A: The Court bears overall responsibility for oversight 
of its processes and the timely delivery of justice under 
them in accordance with available resources.  As such, 
at any point, a Judge or a JCM can direct that a matter be 
set for an application if it is seen as necessary to inquire 
about apparent delays in a case moving forward and 
to provide directions where appropriate.  Counsel or a 
litigant may also request that a matter be placed before 
a Judge to address issues including that of timeliness.

I trust this exchange is helpful to highlight some of 
the work underway on the project and what is being 
done to support the initiative.  I would be pleased to 
entertain other questions as they arise and to address 
them in this format or with you on an individual basis 
should the need arise.  I can say that from the early 
development and adoption of this initiative by the 
former administrative committee to the implementation 
presently underway, the hallmark of the project is the 
willingness to support innovation by all those involved.  

To the Judges and Judicial Case Managers thank you for 
your input, commitment and support as we undertake 
this vitally important project.  Finally to those directly 
involved in the initiative thank you for all your hard 
work and dedication.

PCSS UPDATE

Check out some of the other improvements that PCSS brings:

Question & Answer with Chief Judge Crabtree continued
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Alternate “FORMS” of Appearance for Criminal Counsel
Consent Requisition and Consent Remand forms have 
been available since December 1, 2013.  Have you 
taken advantage of the benefits?

• Convenient  and easy to use
• Forms available online 24/7
• Criminal matters only 
• Option for counsel to submit by email to the JCM 

scheduling inbox
• Reduces unnecessary personal appearances
• No need for counsel to sit in the courtroom and 

wait for their matters to be called
• PDF document submitted by counsel can be saved 

and printed for counsel’s files

Are you ready for Consent Arraignment forms?

For counsel and Crown that engage in effective and 
early discussions, Consent Arraignment forms are 
in pilot in Victoria and Western Communities and 
soon will be available in all other locations.  With the 
consent of Crown, these convenient forms will allow 
counsel to complete all the pertinent information 
and arraign their matters without the necessity of a 
personal appearance in Court. 

NEW – Thanks to the great feedback from the test 
locations (Victoria and Western Communities), we’ve 
adopted the suggestion for collapsible fields on the 
Consent Arraignment.  

Don’t forget that these easy-to-use scheduling forms 
were developed for the benefit and convenience of 
counsel.  The scheduling forms reduce unnecessary 
in-person appearances for matters that can easily be 
dealt with by consent and outside of the courtroom.  

New and updated versions of the Consent Requisition, 
Consent Remand and Consent Arraignment forms are 
available on the Court Services website: http://www.
ag.gov.bc.ca/courts/criminal/info/forms.htm. If you 
have downloaded a previous version of the form, please 
remember to update your saved version. 

More Information:

The project team has prepared several informational 
documents on how and when to use the forms: 
 

• The Provincial Court Scheduling Project Notes for 
Forms and Workflows is available on the Provincial 
Court website.  

• Two documents:  “Forms - Frequently Asked 
Questions” and “Changes for Defence - Frequently 
Asked Questions” are available on the PCSP 
SharePoint site.   See details at the end of this 
Newsletter on how to access the SharePoint site.

PCSS TIMELINE

http://www.ag.gov.bc.ca/courts/criminal/info/forms.htm
http://www.ag.gov.bc.ca/courts/criminal/info/forms.htm
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TALK TO US
Do you have a question or concern regarding the 
Provincial Court Scheduling Project?  Do you have 
an idea or feedback that would assist us as we 
move forward in this process? Is there someone 
you would like to see profiled or a brief article you 
would like to see published in the newsletter? 

Please e-mail: 
PCSS@provincialcourt.bc.ca.

WANT TO KNOW MORE? CHECK OUT OUR WEBSITE!

A SharePoint website is available to provide 
information and access to project material. To access 
the site, please go to this extranet site:

https://extranet.provincialcourt.bc.ca.

Use this USERNAME ID (type exactly as follows): 

PROVJUD\pcspinfo

The generic password: WelcomePCSP13

If you have issues accessing the site, please e-mail 
PCSS@provincialcourt.bc.ca.

DELAYED ASSIGNMENT VS ASSIGNMENT COURT - 
Understanding the Difference

mailto:%20PCSS%40provincialcourt.bc.ca
https://extranet.provincialcourt.bc.ca
mailto:%20pcss%40provincialcourt.bc.ca

